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Hai Phong, ngay 1 thang 4 nam 2023

BAO CAO TONG KET NAM 2022 VA PHUONG HUONG, KE HOACH
NAM 2023 CUA BAN GIAM POC CONG TY

Phin I
TOM TAT KET QUA SXKD NAM 2022

1. Két qua SXKD nim 2022
DPon vi tinh: dong

CHI TIEU KE HOACH (DPONG) THU'C HIEN TY LE TH/KH
TONG DOANH THU 75.000.000.000 102.725.254.479 136.97%
TONG CHI PHI 75.000.000.000 93.742.312.481 124.99%
LOI NHUAN SAU
THUE 0 8.982.941.998

2. Thuén loi va khé khin trong viéc trién khai hoat dong SXKD niam 2022:
2.1 Yéu t6 khdch quan:

- Du dai dich Covid19 di duoc kiém soat nhung nhitng h¢ luy, anh hudng ti€u cuc
trong nam 2022 van con rat 1on.

- Giai doan nira ddu nam 2022, gia nguyén vt lidu ddu vao tiép tuc ting manh,
anh hudng 16n dén chi phi von, hiéu qua kinh doanh.

- Tir nira sau ndm 2022, Chinh phit My dd ap dung nhiéu bién phap ha khic dé
kiém soat lam phét ciia My cung anh hudng cia chién tranh Nga — Ucraine nén
stc mua hang hoéa trén toan cau dot ngdt giam manh, dic biét la nhom hang
khong thiét yéu nhu may mic, thoi trang 13 nhém khach hang ma Maserco dang
cung cip san pham chinh GOH => san lugng ciia Maserco bi giam manh.

- Dé cb ging giir san luong, cac don vi kinh doanh cung nghé ciing lién tuc giam
gia ban, tao ap luc 16n cho Maserco.

2.2 Yéu t6 chii quan:



- Do co ciu quan Iy céng kénh nén chi phi von cia Maserco luén nim ¢ nhém cao
nhit thi truong, lam giam kha ning canh tranh ctia Maserco so v6i cac don vi
cung cép dich vu twong tu, dac biét 1a rat cao so voi cac doanh nghiép tu nhan.

- Sau nhiéu dot tai cau trac, luc lugng lao dong con lai ciia Maserco phén 16n ¢6

tudi doi cao, ning suit lao dong thap hon cac doanh nghiép cuing nghé.

3. Nhén su va chinh sach déi véi nguoi lao dong
S6 lao dong bién dong trong ndm nhiwr sau:

S6 lao dong dau nam 2022: 182 nguoi

Lao dong tang trong nam : 9 nguoi

Lao dong nghi trong nam: 79 nguoi

S6 lao dong cubi ndam 2022: 112 ngudi

PHAN II.
KE HOACH SAN XUAT KINH DOANH NAM 2023
1. Ké hoach san xuit kinh doanh:

- Tiép tuc tim moi bién phap ning cao ning sudt, tiét giam chi phi khai thac, san xuat dé
duy tri, tmg budc tang thi phan ddi v6i 2 linh vuc cbt 16i 1a GOH va stra chita container.

- B4 hoan thién thu tuc thanh 14p cong ty con: MacStar Hochiminh. Tiép tuc tim kiém thué
d4t tai thanh phé HO Chi Minh va khu vuc 1an cin dé sém trién khai kinh doanh Depot.

- Tiép tuc tim kiém co hdi mé rong kinh doanh Depot tai cac khu vuc nhu Pa Néng, Nghi
Son, ... dé ting doanh thu va loi nhuén ciing nhu dap Gng tot hon nhu ciu cia cac khach hang
GOH, stra chira hi¢n tai.

- Tiép tuc dau tu cb phan vao cic cong ty cing nganh dé cé thém co hoi gia ting hop tac,
phat huy cong viéc cho Maserco.

- Tiép tuc ban bac v&i dbi tic Campuchia dé duy tri, md rong cong viéc kinh doanh tai
Campuchia.

- Tiép tuc thyc hién cac hop dong cho thué, khai thac kho bii tai khu vuc Hai phong (da
thuc hién tir thang 8/2022) dé c6 ngudn thu 6n dinh ciing nhu cin trir cong ng véi Motachi.

- Tiép tuc ra soat va giai thé cac cong ty con lam an khong c6 hiéu qua, khong phai linh
vuce cdt 15i.

Cdn cit vao két qua SXKD ndm 2022 va dw bdo tinh hinh thi trwong nam 2023 ban Gidm
doc xdy dung ké hoach SXKD nam 2023 nhw sau:
STT Cac chi tiéu chinh bVT KH 2023
1 Téng doanh thu Ty dong 100
2 Tong chi phi Ty dong 92




3 Loi nhuén sau thué Ty dong 8

0 (Do chua hét 16 liiy
ké)

4 Ty 1é ¢b tirc %

2. Ké hoach dau tw cling ¢6 nguon luc, 6n dinh va phat trién san xuat:

- PAu tu thanh 14p MacStar Hb Chi Minh: 7.5 ti ddng. Can ct vao tién do thué dat, mua
thiét bi thi Maserco c6 thé gop thém 10 ti khi MacStar H5 Chi Minh ting von diéu 18 tir 10 ti

hién nay 1én 20 ti.

- Xem xét phuong an dau tu tai Pa Nang, Nghi Son va Camphuchia va s& bao cio HPQT

khi ¢6 chuong trinh cu thé.

3. Cong tac diéu hanh:

Trén co s& phan tich trén, dé hoan thanh chi tiéu trén Cong ty can trién khai cac giai phap
cu thé nhu sau:
a- Gidi phdp tiét giam chi phi san xudt:
-La doanh nghiép hoat dong trong linh vuc co khi dich vy, Cong ty luon xac dinh diém mau
chét dé ton tai va phat trién duoc 13 phai ludn dam bao cung cip dich vu dam bao chét luong
v6i gia ca du ste canh tranh, do vAy Cong ty tiép tuc phai ddy manh cong tac nghién ciru cai
tién k¥ thuat, hop 1y hoa quy trinh san xuét, tiét giam chi phi, ting ning suét lao dong.
-Tang cudng cong tac kiém tra, giam sat nhim phat hién va chan chinh kip thoi cac ton tai
trong san xudt kinh doanh dé tranh lang phi va giam thiéu rui ro vé chit luong nham dat hiéu
qua cao nhét.
- Kiém tra, giam sat dé duy tri ton kho & mirc thap nhét.
b- Gidi phdp tiét giam chi phi qudn Iy:
- Tiép tuc tai co cdu td chirc cac phong ban theo hudng tinh gon, pht hop véi tinh hinh san
xudt kinh doanh, ning cao kha ning canh tranh ctia Cong ty.
- Tang cudng cong tac quan tri giam sat chi phi hang thang, hang qui dé chu dong trong
tiét kiém chi phi cho Cong ty.

Nam 2023 van con nhiéu khé khin va thach thirc nhung chiing toi cho rang co hoi s& 1a rat
16n khi nén kinh té thé gi6i thuc sy hdi phuc sau dai dich néu chung ta c6 thé tru vimng, vuot
qua kho khan trude mat va tich cuc chuan bi vé moi mit. Vi thé Ban diéu hanh rat can sy ung
ho cua céac ¢ dong, su quan tam va chi dao sat sao cua HDQT cung su doan két cua tap thé
CBCNV, diy sé la nhirng diéu kién quan trong dé chung t6i phan du dat va vuot ké hoach da
de ra.



Thay mit Ban diéu hanh Cong ty, t6i xin giri 101 cdm on chan thanh nhét toi cac Quy vi ¢d

déng va mong nhan duoc nhitng ¥ kién dong gop quy bau tir cac quy vi.
Kinh chiic quy vi manh khée! Chiic Pai hji thanh cong tot dep!
Trén trong!

TM. BAN GIAM POC CONG TY
GIAM POC
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